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Section IV.

Section IV, C 3. Probatidnary period for admission to tenure.
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Section IV, F , paragraph #2

Professor Rude recommended the following phrase be added to this
so it would read:

2. To recommend-reconsideration when the committee believes that
been significant runcomplianceOth relevant standardsand/or pretCrtbei'

The recommendetion passed by a vote of 13-6.
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Subsequent to the meeting the Senate received the suggestion from
William Stewart that the paragrliph be changed to read as follows:

"To provide co)ies of its report and recommendations to the Faculty
to the Academic Vice President; l and to the Universit Tenure and Privile
The Academic Vice P'esident shall the recommendations of the commf
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agreement as to appropriate act on."

Section VI., first paragraph

Professor Newcomb recommended that the first sentence be eliminate
word "other" in the second sentence be changed to "all" so that the para
read as follows:

"In all cases arising under Sections IV and V, an equitable proced
protection to the rights of the individual and to the interests of the
will be followed. Whenever the faculty member admits that the case in
constitutes adequate cause, or does not choose to have a hearing, he or
submit a written rEsignation."

The vote to rEcommend this change was 11-0.

Section VI, third paragraph, first sentence.

Professor Elliott recommended that the sentence be changed to read;

"In all cases pf formal charges, the faculty member will be inform
writing of the charges which, on reasonable notice, will be heard by a s
hearing committee !lade up of five members chosen by lot by the Tenure an
Committee from a panel of twenty tenured faculty members elected annual
(Two panel members pf the twenty will be elected by the voting faculty o
college or school with the remaining members being elected at large.)
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The vote to ap prove this change was 13-0.
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OTHER RECOMMENDATIWS

Other recommendations submitted in writing but not voted upon befo
meeting was closed are enclosed for consideration by the Senate.

Section IV, C. 3, could be revised as follows:

3. Professor. Before the end of a three year probationary period
untenured professor must be notified in writing either that tenure has
awarded or that thE appointment will not be renewed at the end of the f
year.

SEction IV, F. second sentence in second paragraph could be revise

The Academic Ilice President (or representative) and Chairman of th
and Privilege Committee (or other member designated by the committee) s
together with the faculty member.

Section IV, F. second paragraph, sixth sentence could be revised

Any member of the Review Committee can be challenged by the facult
or by the administration.

Section VI, first sentence of first paragraph, could be revised to

rea :

memb r

'ead:

Cases arising from bona fide financial exigency or the reduction o
out of institutional programs (noted in Section V) are to be handled un
procedures.

phas ng
.r a roved

Section VI. Parmination Procedure	 The AAUP makes the following s

Termination for medical reasons will be based upon clear and convin
medical evidence that the individual cannot continue to perform the duti
required of a faculty member in the University. The decision to termina
will be reached onli after ther has been appropriate consultation, incl
solicitation of qualified medic 1 advice, and after the faculty member c
or someone representing the fac lty member, has been informed of the bas
proposed terminatiol and has be n afforded an opportunity to respond to
If the faculty membar so reques s, an appeal of the decision to terminat
made following the arocedures s ated above.

-

Section X, second sentence of paragraph, could be revised to read:

Faculty members in a probationary status at the time of this approv

the opportunity to choose the tenure policy under which they wish to be
considered for tenure--the policy in existence when they were appointed 
the newly approved policy.
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This communication was received after the agenda was typed.

September 29, 1982

Dr. Virginia Sowell, President
Faculty Senate
164 Administration
Texas Tech University
Lubbock, TX 79409

Dear Dr. Sowell;

Following the Faculty meeting regarding tenure policy at Texas Tech
University and due to the fact that the meeting was finally closed, I am

lenclosing some aLditional co 
in 
ents to pass onto the Faculty Senate. 2n

item IV.F.1. the Review Comm ttee function is stated "To determine whether
the basic decision of the appropriate faculty body was the result of
adequate consideration in tetras of the relevant standards and prescribed
procedures of the institution, with the understanding that the Review
Committee should not substitute its judgement for that of the faculty
body" (italics mne). This is an anomalous or incongruous statement since
any time that the Review CormOttee is in disagreement with the faculty
body, it is substituting its judgement for that of the faculty body. It
is in essence saving, for whatever the reason, that the faculty body did
not do its job properly. This is true particularly since there is the
consideration of "relevant standards" arid not just "prescribed Procedures".
The present statement essentially forces the Review Committee to agree
with the faculty body. What is meant by the part of the sentence in
italics above, needs to be more clearly defined.

I still belLeve that in item IV.F.3 it is too easy for the Academic
Vice President to prevent dud process and a review, if a review is the
recommendation oi the Review Committee and he disagrees with the
recommendation, Ly just doing nothing.

In Sec. IV.F. paragraph two and then again in VI paragraph 3 (Top of
page 6 of draft proposal) the} choosing by lot by the Academic Vice
President was changed to thid being done by the Tenure and Privilege 
Committee. To m&ke the document consistent with these voted changes,
Sec VI paragraph 4 (2nd paragraph of page 6 of draft proposal) in the
last sentence, it should read chosen by lot by the Tenure and Privilege
Committee, instea of by the Academic Vice President.

I agree with the A.B.C. subsections of Sec VI s Termination Procedure,
recommended by a.ry Elbow and handed out at the meeting. Regarding the
added paragraph C, No one should be declared medically incompetent by an
individual or group of individuals that does not have the competence to
make that judgenent (Note S c V, a ground for termination is "mental or
physical disablement affecting to a material and substantial degree the
performance of duties" etc.).1 Only medical doctors have that competence

in a court of lay , no matter what laymen may think.
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In Sec. VIII,University Tenure and Privilege Committee, paragra
(2nd paragraph of page 8 of draft proposal), I assume that there are
five voting members, that the ex-officio members cannot vote. If th
not so it should be so statO.

In Sect. IV F paragraph 2, second sentence, I agree with the
addition of "together" - The Academic Vice President (or representat
and Chairperson of the Tenure and Privilege Committee (or other memb
designated by the committee) shall counsel together with the faculty
member. I also agree in the next to the last sentence, with the sug
change of the first word from "A" to "Any".

Lye)
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I also approve the change in Sec X from "hired" to "appointed".

One final comment. Ti*re must be monitoring by the Faculty Senate
at each step along the way to the final publishing of the document to
make sure that no parts, (words, phrases, sentences, paragraphs, etc.)
are changed or left out of Fhe document voted on by the faculty, whe:her
the omission is inadvertent kr by design. All material should be in the
body of the text. There sh uld be no footnotes, the omission or
exclusion of which can maket it possible for the administration to
abrogate the existing, voted for and accepted policy on Tenure and P

Sincerely,

aa/-44_Lm a661,-
Arthur M. Elliot
Associate Professor
Biological Sciences

ivil
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